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INDIAN VALLEY PUBLIC LIBRARY  

 

The IVPL reflects our Indian Valley community.  

We value the positive impact our public library has 

on our children. We value literacy and promoting a 

love of reading. We value respect for each individual 

person and recognize the need to serve all. We value 

community and the potential for our library to 

strengthen our democracy by inviting civic engagement and civil discussions. 

We also recognize that we must not take our library for granted. It is up to us, good 

women and men alike, to support our library by our active involvement and chari-

table contributions. Thank you to everyone who has contributed financially to the 

IVPL.  

We appreciate our staff and volunteers who dedicate so much time and love to 

make our library one of the best in the Commonwealth. 

The IVPL is committed to reporting back to the community on a regular basis 

about the progress in implementing the plan. We encourage all library users to 

check the public website (www.ivpl.org) for ongoing information and updates.  

Now more than ever, and together, The Indian Valley Public Library will ñenrich 

lives and minds, build community, and be innovative.ò 

 

Victor M. Verbeke, President , IVPL Board of Trustees 

   Dr. Alexander Grande, III & Karen Hosler Kispert, Ph.D.  

Strategic Planning Committee Co-chairs   

       November 15, 2016 
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Indian Valley 

Public Library  
 

ACCESSING THE FUTURE: 
BUILDING RELATIONSHIPS & 

KNOWLEDGE NETWORKS IN THE 
COMMUNITY  

A STRATEGIC PLAN 2017 ï2021 

A STRATEGIC 

BUILD            ENRICH            INNOVATE  

VISION : The vision of the Indian Valley Public Library is 

to inspire lifelong learning for all.  

 

MISSION:  The mission of the Indian Valley Public Li-

brary is to:  

Build and serve the community;  

Enrich lives and minds by inspiring curiosity and ad-

vancing literacy; and 

Provide innovative collections, programs and services. 
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EXECUTIVE SUMMARY AND INTRODUCTION  

TO BETTER SERVE THE INDIAN VALLEY  

In October 2015, a Strategic Planning Committee comprised of Indian Valley Public Library (IVPL) Trustees, library 

staff, municipal and community leaders, and friends of the IVPL initiated this very first strategic plan for the Indian 

Valley Public Library.  The purpose of this planning effort was to clearly articulate the IVPLôs vision and mission and to 

set measurable goals for the next five years. 

A TRUE COMMUNITY LIBRARY  

Although the Indian Valley community has grown and changed significantly in the last 25 years, our community has not 

changed in its appreciation of the important role the IVPL plays in the daily lives of thousands of our citizens.  A public 

library was first established in Souderton in 1948 by the Souderton-Telford Womenôs Club.  During the 1960ôs, the 

Souderton-Telford Rotary Club assumed a major leadership role by providing a true community service in the establish-

ment of the IVPL as a true community library. The Souderton -Telford Rotary provided the Library with its initial book 

collection, created the Libraryôs charter, and subsequent approval by the courts, and developed by-laws for its govern-

ance and operation. In conjunction with the IVPL Board of Trustees, Rotarians also assisted in the development of an 

annual, municipal per capita funding plan, which at one time also included the SASD, for the six municipalities com-

prising the school district. The Rotary Club continues to support the Library as it serves the greater Indian Valley com-

munity. In 1979, the current IVPL was established in its present location, the former Telford Elementary School, thanks 

to the donation of the building by the Souderton Area School District for a nominal sum. That year, the Souderton -

Telford Rotary Club instituted and led a $900,000 community fundraising campaign, which renovated the school into a 

modern public library.  

A COMMUNITY HUB BUILT ON PEOPLE, PLACE and PLATFORM  

The idea of great opportunity for public libraries as community hubs resonated with the Strategic Planning Committee, 

and we used that idea as a framework for setting strategic goals.  In particular, the committee structured this plan 

around the three assets of the public library identified in the Aspen Report  -- people, place and platform. 

 

PEOPLE.  The public library is a hub of civic engagement, fostering new relationships and strengthening the human 

capital of the community.  

PLACE.  The public library is a welcoming space for a wide range of purposesðreading, communicating, learning, 

playing, meeting and getting business done. 

PLATFORM.  The public library is user -centered. It provides opportunities for individuals and the community to gain 

access to a variety of tools and resources with which to discover and create new knowledge. 
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PLATFORM  

IVPL provides access to tools and resources with which to  

discover, create and learn.  

Objective 3.1:  Provide current materials of high interest in a variety of formats -- e.g., books, 

magazines, electronic data, videos and recordings -- for people of all ages.  

Build and maintain physical and electronic collections to promote curiosity, enjoyment and lifelong 

learning.  

Objective 3.2:  Foster a culture of innovation for emerging technology and information literacy.  

Continue to evaluate vendors and platforms to create the best possible online experience for our cus-
tomers. 

Evaluate the efficiency of the website and all electronic resources. 

Build and maintain programs for all ages to become proficient with and better understand digital 
technologies. 

SUSTAINABILITY  

Ensure long -term sustainability for IVPL by identifying reliable 
sources of revenue for daily operations as well as long -term 

planning and investment.  

Objective 4.1:  Develop new collaboration and community partnerships.  

Continue to advocate with each local municipality the importance and value of IVPL.  

Investigate and develop new private fundraising opportunities.  

Review organization structure for operational efficiency.  

�2�E�M�H�F�W�L�Y�H���������������&�U�H�D�W�H���D���³�)�U�L�H�Q�G�V���R�I���W�K�H���/�L�E�U�D�U�\�´���J�U�R�X�S���W�R���F�K�D�P�S�L�R�Q���D�Q�G���D�G�Y�R�F�D�W�H���I�R�U���,�9�3�/�� 

Conduct an informational meeting with potential ñfriends.ò  

Solicit advice on forming a ñFriends of the Libraryò from Citizens for Better Libraries. 

�2�E�M�H�F�W�L�Y�H���������������&�R�Q�G�X�F�W���D���³�7�H�O�O���2�X�U���6�W�R�U�\�´���D�G�Y�R�F�D�F�\���L�Q�L�W�L�D�W�L�Y�H��   

Identify patrons who will advocate for the library.  

Use green screen and video equipment to produce highlights of patron stories. 

Share videos on IVPL website, social media and other potential outlets. 
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